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Action Requested:

2

Request Managing Member authorization for the 
CEO or delegate to extend the current Vessel 
Service Agreements (VSA) in place with the 
following customers from July 1, 2019 through 
September 30, 2019:

A. World Logistic Services (WLS)
B. “K” Line Ro-Ro
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Background

5

• Service agreements have been key to attracting and retaining the world’s 
largest RO/RO shipping lines and their breakbulk cargo to The Northwest 
Seaport Alliance (NWSA) facilities. The negotiated discount from the 
public tariff is designed to anchor existing customers and to entice new 
cargo.

• The NWSA has entered into service agreements with various customers 
for over 20 years with many different steam ship lines. When negotiating 
an agreement, staff and the customer focus on the highest volume 
commodities and specific pieces of business targeted to move under this 
agreement.  

• VSAs are typically one year in length and aligned with the annual tariff 
update in July. 

• VSAs provide The NWSA with the following:
• New cargo opportunities
• Exclusivity of port calls and/or a minimum annual guarantee of 

cargo 



Background Continued

6

Typical Port Operations Include:
Import:

• Receive cargo from the steamship Line
• Conduct inventory and damage inspections
• Move the cargo to a place of rest
• Use top picks/forklifts to load trucks/trains (if necessary)

Export:
• Receive the cargo from the exporter via truck or rail
• Inspect the cargo
• Use top picks/forklifts to unload the trucks/trains (if 

necessary)
• Moves the cargo to a place of rest
• Release cargo to the vessel stevedore for load back onto 

the vessel  
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Breakbulk Customers 

• Excludes Military billed at the Tariff
• 5-year revenue varies between 5% and 12% (excluding Military)
• Revenue and tonnage do not always correlate due to nature of the cargo
• 2018 direct revenue from VSA customers other than WWL is $475,000
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Examples of Different Types of Cargo 
Handled by our VSA Customers 
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Action Requested

10

Request Managing Member authorization for the 
CEO or delegate to extend the current Vessel 
Service Agreements (VSA) in place with the 
following customers from July 1, 2019 through 
September 30, 2019:

A. World Logistic Services (WLS)
B. “K” Line Ro-Ro
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Action Requested:

2





Request Managing Member authorization for the CEO or delegate to extend the current Vessel Service Agreements (VSA) in place with the following customers from July 1, 2019 through September 30, 2019:


World Logistic Services (WLS)

“K” Line Ro-Ro
	 

	





Staff Requests Authorization for the C.E.O. or delegate to enter into one year Vessel Service Agreements from July 1, 2016 through June 30th 2017 with this list of current and potential Shipping Lines.
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Shown here is the South Harbor’s three terminals used for Breakbulk Operations  



East Blair One is the primary terminal and is located on the upper part of the picture just left of center



The Blair terminal is located just to the right of East Blair One and supports a small amount of breakbulk cargo when shipped with automobiles.



Terminal Seven is in the center of the picture and is used for large Breakbulk shipments such as John Deere Export trains as well as the Military.   
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Breakbulk cargo by definition is typically anything you can’t fit into a container and cannot run your fingers through (Bulk).
  

Common types of Breakbulk cargo handled by the NWSA is: Agriculture equipment, Mining/Construction equipment, Military hardware and specialty cargo



The typical operation involves Our Ops Team performing the following activities:

Receiving cargo from either the steam ship line if it’s import, or truck or rail if it’s export.

Inspection of the cargo

Move the cargo to a place of rest.

And finally either release to the truck or rail provider if it’s import, or to the steam ship line ii the cargo is for export

4



Background

5

Service agreements have been key to attracting and retaining the world’s largest RO/RO shipping lines and their breakbulk cargo to The Northwest Seaport Alliance (NWSA) facilities. The negotiated discount from the public tariff is designed to anchor existing customers and to entice new cargo.

The NWSA has entered into service agreements with various customers for over 20 years with many different steam ship lines. When negotiating an agreement, staff and the customer focus on the highest volume commodities and specific pieces of business targeted to move under this agreement.  

VSAs are typically one year in length and aligned with the annual tariff update in July. 

VSAs provide The NWSA with the following:

New cargo opportunities

Exclusivity of port calls and/or a minimum annual guarantee of cargo 





The public tariff is the mechanism for charging carriers for the use of the terminal and the labor needed to run the operation.  Typical tariff charges which get put into a vessel service agreement are:



Wharfage

Handling 

Service and Facilities Fees



Tariff’s are often the starting point of negotiation between the NWSA and the steamship line, much like the window sticker of a new automobile.  


VSA’s are an essential tool used by Port’s to attract the world’s largest steamship lines by offering a negotiated discount from the tariff.  

5



Background Continued
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Typical Port Operations Include:
Import:

Receive cargo from the steamship Line

Conduct inventory and damage inspections

Move the cargo to a place of rest

Use top picks/forklifts to load trucks/trains (if necessary)

Export:

Receive the cargo from the exporter via truck or rail

Inspect the cargo

Use top picks/forklifts to unload the trucks/trains (if necessary)

Moves the cargo to a place of rest

Release cargo to the vessel stevedore for load back onto the vessel  





As mentioned before VSA’s are one year in duration.  The mid year  timing of service agreements correspond with changes in the ILWU/PMA agreement.  



Using VSA’s allows for new cargo opportunities and assurance of port calls in exchange for Port exclusivity and or a minimum annual guarantee of cargo.



**Talking Point Only:  Our focus has been on port exclusivity to ensure we are able to participate in the upside vs. sharing with another competing port which could be the case in a MAG situation**
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Year Over Year Breakbulk Tonnage Comparison
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Year Over Year Breakbulk Tonnage Comparison 



2017	January	February	March	1st Qtr Total	15271	10309	11031	36611	2018	January	February	March	1st Qtr Total	13336	15040	20685	49061	2019	January	February	March	1st Qtr Total	18677	17923	33439	70039	







Breakbulk Customers 

Excludes Military billed at the Tariff

5-year revenue varies between 5% and 12% (excluding Military)

Revenue and tonnage do not always correlate due to nature of the cargo

2018 direct revenue from VSA customers other than WWL is $475,000
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VSA Customers 5-Year % of Tonnage



[CATEGORY NAME]
87%-95%



[CATEGORY NAME]
5%-13%



WWL Eukor	Other VSA Customers	847934	91807	

Examples of Different Types of Cargo Handled by our VSA Customers 
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Action Requested
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Request Managing Member authorization for the CEO or delegate to extend the current Vessel Service Agreements (VSA) in place with the following customers from July 1, 2019 through September 30, 2019:


World Logistic Services (WLS)

“K” Line Ro-Ro
	 

	





In conclusion staff requests Managing Member Authorization for the C.E.O. or delegate to enter into one year Vessel Service Agreements with the following current and potential Steam Ship Lines.
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